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OUR CO-OP
It pays to be a member
Co-operatives have been playing an integral part in their communities since their inception - it’s 
simply a different way of doing business! A Co-op is not a store, an office, or a town. A Co-op is it’s 
members. It is the team that works at our locations and the guests that shop there, all those who 
own an equal stake in the business and share the profits. 

What is a Co-op?
Co-operatives, as opposed to corporations, are owned by their members who each have an equal 
stake in the business. Co-operatives are therefore responsible for representing the interests of their 
members who, in turn, can vote on big business decisions as well as the Co-op Board of Directors. 
Membership is ownership, and each member gets a vote. 

What is Otter Co-op?
Otter Co-op is the locally owned and operated Co-op founded in Aldergrove, BC. As we have grown, 
we have expanded with locations throughout the Fraser Valley and BC Interior. Our member/owners 
are the people who live in these communities and purchase a membership for the one-time fee of 
$10. They vote on who they would like our Board of Directors to be, share in the profits we make, 
and drive our decisions to invest in the communities we all call home.

What is the Co-op Retailing System?
Otter Co-op is entirely local and, just as our member-owners make up Otter, so too is Otter part of 
a larger network of Co-operatives called the Co-operative Retailing System (CRS). Every individual
Co-op in Western Canada owns Federated Co-operatives Limited which is a wholesale, manufacturing, 
marketing and administrative Co-operative. Together, we are able to expand our buying power and 
source, produce, and distribute a large variety of products to our locations. While we are part of a 
bigger system, we remain locally owned and operated, which means our business decisions are done 
in the interest of our members right here at home. 

Together, we are a profitable business. Together, we give back to our community. 
Together, we are Co-op.
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OUR MISSION

OUR VISION

OUR VALUES

Provide quality products and services in our 
communities to ensure growth, sustainability and 
member satisfaction by delivering exceptional 
service and value.

To be the consumer’s first choice by connecting 
community, service, satisfaction and profit sharing 
where we live, work and play.

INTEGRITY

COMMUNITY

EXCELLENCE
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ACCOMPLISHMENTS
First and foremost, we are extremely proud of the work our team has done in keeping our locations 
open and serving our guests throughout the past two years of economic challenges and the effects 
of the pandemic. A huge thank you to the team that comes to work every day to provide products 
and services for our communities, despite the turmoil going around. Our team is the backbone of 
our success this past challenging year.

Here we grow again! Otter Co-op successfully purchased eighteen Liquor Barn and Liquor Depot 
stores at the beginning of our 2021 fiscal year and have completed the transition of the signage 
and POS systems for these stores. These locations are spread throughout the Lower Mainland and 
Okanagan and grew our number of liquor stores to twenty-four. Throughout the year, we also 
acquired the Lickman Liquor Store in Chilliwack, and right at the end of our fiscal year, purchased 
a premium liquor store, “Monashee’s”, in Vernon. This brings our total to twenty-six locations, and 
Otter is proud to be the largest private retailer of liquor in the province.  

These strategic acquisitions align with Otter’s long-term goal of growing and improving our current 
diversified business lines, and to continue to provide membership benefits and returns to our 
member/owners. We are proud to continue to grow and offer new services for our membership, 
increasing our brand presence in the Metro Vancouver, Fraser Valley and Okanagan-Thompson areas 
while giving our member/owners and guests the opportunity to shop local, support the Co-operative 
business model and enjoy increased opportunities for profit sharing.

The board continues to review opportunities to strengthen Otter’s sales and bottom line return for 
our member/owners, with a long term view 
to the future. This past year another five gas 
bar projects were approved, two cardlocks, 
and a fourth grocery store. The board is also 
working with Federated Co-operatives Limited 
on acquiring several other gas bars located 
throughout our trading area.

We are excited to be celebrating our 100th 
year in existence, fully owned and operated 
in BC, and look forward to the next 100 years 
and beyond! 
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ceo’s report
jack Nicholson, CEO

I am pleased to report that despite the economic turmoil caused by the global pandemic, 
Otter Co-op had a very successful year in sales during 2021, ending the year at a record $375 
million. This is $129 million above our previous year, with significant growth in our liquor 
division contributing to a large part of the growth. Thank you to the entire team at Otter 
for their hard work and dedication during this past year of continued unknowns and ever 
changing COVID rules and regulations.  

Otter was able to continue to grow during the year, with the acquisition and brand change 
at eighteen Liquor Barn and Liquor Depot stores, as well as the acquisition of the Lickman 
Liquor and Monashee’s Liquor Store.  

Your board and management also worked on several different acquisition and new location 
opportunities throughout the year and we look forward to the future of Otter as we continue 
to build and expand our footprint, and bring additional services to our member/owners in 
the communities in which we operate.

After a loyalty payment of $4.7 million from purchasing from our wholesaler, and a patronage 
return of $6.5 million from Federated Co-operatives Limited, along with a one time gain on 
the sale of assets of $3.8 million and a local bottom line of $3 million, our total net savings 
before income tax amounts to $18 million.  

Total Food, Pharmacy and General Merchandise sales were $50.4 million; a decrease due to 
less panic buying that was experienced the previous year. 

The Feed Division, which includes plants in both Aldergrove and Armstrong, ended the year 
with sales of $56.6 million; an increase of 15% due to increased pricing of commodities and 
increased tonnage.  

The Bulk Petroleum Division finished the year with sales of $57.8 million. This includes sales 
from both the Aldergrove Bulk and the Chilliwack Bulk Plant and Cardlock. This is an increase 
of 51%, due to significantly higher pricing throughout 2021.
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Our Gas Bar Division also saw sales of $117.3 million, growth of 31%. This was due to economic 
impacts that contributed to street pricing increase in fuel throughout the year.

2021 was our third full year in the liquor business, and we achieved sales of $92.8 million. 
This is an increase of over $77 million that came as a result of our growing brand and the 
acquisition of twenty new sites in 2021. These added stores continue to produce and add 
value and bottom line to Otter and our overall earnings.  

Despite COVID and the challenges of floods, fires and ever changing restrictions, your 
Otter Co-op was able to maintain profitability, achieve a record year of sales and bottom 
line, and gain 6,600 new member/owners. I am very proud of the work achieved, and that 
your Co-operative continues to have the ability to return our profits back to you and our 
communities in which we live, work and play. For our member/owners, the general equity 
and cash repayment for the 2021 fiscal year will be $5.9 million. That is cash and equity 
going right back into our communities in which we serve.  This is on top of the over $450,000 
in community donations, sponsorships, scholarships and support that Otter continues to 
provide.

Otter Co-op continues to focus on training and development of our team and are proud to 
report that thirty-five internal team members were able to take on promotions and higher 
roles in the organization over the last year. We continue to be proud of our team and all they 
are able to accomplish.

It is rewarding to know that our loyal team 
including the Board of Directors, Management, 
Employee Team, and Members, remain the key 
to making Otter Co-op the growing, diverse, and 
viable business it is today. Our team is proud of 
the accomplishments achieved, how we were 
able to adapt to
ever-changing COVID mandates, protective 
restrictions, and additional workplace rules, 
and to keep our doors open as we continued to 
serve you. 

I sincerely thank you for your support and 
continue to look forward to our opportunities 
and growth in the future.

Jack Nicholson
CEO
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BOARD OF DIRECTORS

Angie McDougall
President

bryan mcpherson
director

carlo bonetti
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charlie fox
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ian elliot
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darwin osarchuk
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deanna horn
secretary

jon plett
director

shannon todd booth
director
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president’s report
angie mcdougall, board president

100 years! Yes, Otter Co-op is celebrating a century of serving this community.

As I am finishing my last year on the board, I have been blessed to have represented our members for the past nine years and am 
proud to have been part of our tremendous growth and diversification. It gives me the utmost pleasure and pride in our team and 
board to be able to share some of our numbers with you.

First, we finished the year 2021 with record sales of $375 million! Bottom line was a record $18 million before income tax, with 
after tax savings of $17 million. The entire team across our lines of products deserve our praise and support. We must remember 
this was still in the pandemic, so they faced a multitude of challenges. Well done to our senior leadership team, visionary Jack 
Nicholson (CEO), Eduardo Fuentes (CFO) and Mike Will (VP of Operations).  Kudos to all of our team leaders and team members 
- they make such a difference in our member’s lives. 

I will share with you some of the acquisitions the team welcomed and made a part of the Otter family in 2021 and early 2022.

Your board approved the purchase of twenty-one new liquor stores locations, one of which we sold to Armstrong. Now, Otter
Co-op is represented by Angry Otter stores from North Vancouver to Vernon. Just prior to year end, we purchased the 10th largest 
private liquor store in B.C., which is in Vernon, and we should see sales of $12 million per year from this location alone. The board 
also approved five new gas bars, two cardlocks and one new food store, which will hopefully begin construction this year. Otter's 
footprint will be serving the Lower Mainland and the Okanagan.

Your board attended the Fall Conference and Spring Annual General Meeting with Federated Co-operatives Limited virtually, 
though our own board meetings were mostly in person with COVID protocols in place, with the exception of two virtual meetings. 
Your board continues to address the long-term direction and diversification of investment of the Co-op to serve our members in 
the years ahead.

Our election process was changed this year and will continue to evolve as our territory and membership grows. Your comments 
on the election process have been addressed and we hope to fine tune the process for next year. 

In 2021 Otter had 45,027 active members and welcomed 6,600 new members to shop and 
enjoy the benefits of ownership with Otter. 

It gives me great pleasure to be able to announce the election of Bev Dornan and Gus Hartl as 
new members of the board, and welcome back Deanna Horn starting her second three-year 
term. Our new board members bring a wealth of Co-op knowledge and insight. I would like to 
thank Darwin Osarchuk for his contribution and direction over the past six years. You will be 
missed. A big thank you also, to Merilee McAuley for all the support she provides, not just to 
the senior leadership team, but also to the entire board of directors!

My last official act will be chairing the AGM being held virtually. Hopefully next year we can 
all meet in person. Thank you on behalf of the entire board for your continued support of 
Otter Co-op.

Angie Mcdougall
Board President
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auditor’s report
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financial reports
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Sales Breakdown by Division
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Total patronage allocation for the year - $5.9 million.
70% in cash as per historical cash rates.

Allocations of your 2021 Otter Co-op membership purchases are as follows:
Retail - General Merchandise & Food 3.00%

Pharmacy (RX) 1.00%

All Feed Mills & Pitt Meadows 2.00%

Oils & Lubricants 3.50%

Clear & Dye Diesel 5¢/L

Liquor 3.00%

Clear & Dye Gas 5¢/L

Propane 4.00%

patronage
OUR PROFITS ARE YOUR PROFITS

2021 at a glance
highlights
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$375 Million in Sales

$238 Million in Assets

6,600 New Members

$5.9 Million Returned to Members in Patronage

$450,000 in Donations, Scholarships and Sponsorships



$25,000 was donated, in partnership with Federated Co-operatives 
Limited, to help fund Langley Environmental Partners Society’s Urban 
Agriculture Project at the Derek Doubleday Arboretum as part of our 
Community Spaces Program.

$2,630 was donated in cash for local food banks through food bank 
drives. In addition, our Food Stores sold over $19,356 in product from 
Hunger Bag sales. 

$36,553 was donated in response to the multiple emergencies B.C. 
experienced in 2021. A collective $3,726 was donated to Sageview 
Ranch, O’Keefe Ranch Emergency Shelter, BC Livestock Kamloops and 
The Horse Barn in response to the Wildfires. $32,099 was donated 
to Canadian Red Cross Flood Relief and $727 was donated in gas to a 
member who donated a full truck of feed to flood victims.

$30,000 was donated to Langley Hospice for their new 15-bed residence 
in partnership with Ashdown Capital.

$18,214 was donated to BC Children’s Hospital and Canuck Place from 
our Fuel Good Day Promotion.

$155,217 worth of food products was donated through our Food 
Donation Program.

giving back
highlights include

$25,000

$21,986

$36,553

$30,000

$18,214

$155,217
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FLOOD RELIEF DONATION

HUNGER BAGS DONATION

FUEL GOOD DAY DONATION
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we are members
we are owners
we are co-op

COMING SOON
MISSION FOOD STORE & GAS BAR

CACHE CREEK & MERrITT CARDLOCKs
LAKE COUNTRY, KELOWNA & KAMLOOPS GAS BARs


